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| am pleased to share with you the 2017 Annual Report for the Eastern Pike
Regional Police Department. The following pages will explain how we work each
day to accomplish our mission to preserve the peace, reduce fear and enhancing
the quality of life in Matamoras Borough and Westfall Township. | am proud of
the work that the men and women of the Eastern Pike Regional Police
Department have done.

In fulfilling our mission, the employees of the Eastern Pike Regional Police
Department diligently work in partnership with our community to improve the
quality of life for our residents. Our officers strive to provide professional police
service in an ethical and courteous manner, with courage, vision and integrity.

The top priority of every member of the Eastern Pike Regional Police Department
is to provide the highest quality of service to the citizens of Matamoras and
Westfall.

We acknowledge the need for maintaining high ethical standards and are
committed to professional standards that ensure us a place of trust and respect
within the community.

Looking towards future goals include acquiring funding to build a new police
station that is conducive to working in today’s security enhanced society. There
is a need for more modern and enhanced technology to combat more
technologically advanced and sophisticated criminal acts. The department’s
future is tied to the community and together we can make a safer future for
everyone.

Finally, while we have accomplished much, we know we’re not done. We will
continue to make improvements within our organization and we will never stop
trying to do better.

We are in this together with our community and we look forward to working with
each of you on the problems that present themselves in the coming year.

Sincerely,

Chief Chad Stewart



The year 2017 marked the Eastern Pike Regional Police Department’s ninth year
of operation. The department, which was organized in November of 2007 and
commenced operation on January 7, 2008, has a staff of 12 employees including
10 full-time sworn officers. The Eastern Pike Regional Police Commission
selected Kevin Salvati (At-Large) as chairman and Janet Clark (Matamoras) as
Vice-Chairman. The Commission also comprised of Robert Bostinto (Westfall),
Jerry Dotey (Westfall) and Kevin Rose (Matamoras).

VISION

The Eastern Pike Regional Police Department is dedicated
towards continuously improving our services and equipment
to better serve the community. We will continue to seek out
new and innovative ways to improve our department. All
persons requesting police services will be treated with
respect, dignity, and compassion in their time of need.

MISSION

"The mission of The Eastern Pike Regional Police Department is to work in
partnership with the residents and businesses of the community to provide a safe
and secure environment through impartial police services by preserving the
peace, reducing fear and enhancing the quality of life"

Department Finance and Budget

The department currently serves the two charter municipalities of Matamoras
Borough and Westfall Township. The department serves a population of
approximately 5,000 people and covers a geographic area of approximately 32
square miles. Costs for service are based on agreed percentages used by the
respective municipalities for police coverage which are currently at 53% Westfall
and 47% Matamoras.

The department started the year with a $1,015,420.00 budget with Westfall
Township paying $488,801.51and Matamoras paying $433,465.49. The
outstanding balance is paid for by grants, reports, fines, and contracting services.



2017 Quarterly Reports

QTR

QTR

QTR

QTR

QTR

Police Services 2016
Chief of Police 71,032.00
Asst. Chief of Police 64,575.00
Sergeant 53,203.00
Patrolman (FT) 309,403.00
Patrolman (PT) 70,000.00
Owertime 27,000.00
Training 6,000.00
Uniforms 6,500.00
Ammunition 4,500.00
Police Supplies/Equipment 16,000.00
Legal Fees 7,000.00
Investigative Expenses 1,000.00
Printing 1,000.00
Insurance (Gen,Auto,Bond) 41,000.00
Work. Comp 31,000.00
Sick Time/Vacation Payout

Total Police Services 7709,213.00
Vehicle Expenses

Fuel 20,000.00
Communications 1,000.00
Vascar Calibration 1,425.00
Maintenance 11,000.00
Major Equipment (car) Turnover 32,000.00
Total Vehicle Expenses 65,425.00
Headquarters/Operating Expense
Administrative Assistant 34,754.00
Office Supplies 6,500.00
Payroll Expenses 4,800.00
Office Equipment 6,000.00
Audit Fees 4,450.00
Telephone 6,800.00
Postage 1,200.00
Headquarters Maintenance 2,040.00
Headquarters Rent 9,000.00
Equipment Maintenance 1,500.00
Utilities 7,600.00
Total HQ Operating Expense 84,644.00
Employee Benefits

Health Benefits 78,500.00
Insurance Buyout 7,200.00
Life Insurance 320.00
Uniform Pension/457b/CBA 11,218.00'
PAUC/FUC 5,500.00
Conf.dues,member, Lic. Fees 9,000.00'
FICA (7.65%) 44,600.00
Total Employee Benefits 156,338.00
Revenue

Westfall Township 488,801.51
Matamoras Borough 433,465.49
Reports,DV,NPS,Misc 25,000.00
Fines 55,000.00
Grants 13,353.00
Total Department Receipts 1,015,620.00
Summary

Police Senices 709,213.00
Vehicle Expense 65,425.00
Headquarter Expense 84,644.00
Employee Benefits 156,338.00
Total Expenses 1,015,620.00
Less Income 1,015,620.00
Difference 0.00

1st QTR
16,391.52
14,901.60
12,277.44
67,450.25
7,769.00
6,090.82
450.00
3,011.22
100.00
12,337.15
727.54

28.60
9,698.73
6,715.44

157,949.31

2,824.52

1,414.00
2,545.27
3,903.64

10,687.43

8,256.00
1,673.40
1,152.73

31,519.61

3,939.66
1,127.93
720.00
2,250.00
119.25
1,869.12

52,627.70

30,697.11
1,661.58
88.20
3,950.00
3,584.94
546.26
10,144.37

50,672.46

122,200.50
108,366.50
7,456.26
12,627.97
33,843.83

284,495.06

157,949.31
10,687.43
52,627.70
50,672.46

271,936.90
284,495.06
12,558.16

2nd QTR

19,123.44
17,633.56
14,681.77
82,467.52
8,100.50
9,295.49
2,213.56
891.26

11,835.55
2,500.00

9,698.73
6,715.44

185,156.82

3,255.19
532.00

3,931.25
18,163.00

25,881.44

9,632.00
2,352.28
1,124.02
3,201.18

2,873.93
47.97
720.00
2,250.00
119.25
1,121.77

23,442.40

28,827.99
1,661.58
74.90

241.30

12,347.94

43,153.71

122,200.50
108,366.50
26,961.69
11,228.11
1,690.47

270,447.27

185,156.82
25,881.44
23,442.40
43,153.71

277,634.37
270,447.27
-7,187.10

3rd QTR

16,391.52
14,901.60
12,277.44
70,056.06
7,072.00
6,879.49
218.46
435.16

7,429.17

9,698.73
6,731.77

152,091.40

4,531.83
0.00

2,098.80
3,659.13

10,289.76

8,256.00
820.78
988.84

1,256.07

4,425.00

3,403.18
186.55
720.00

2,250.00
119.25

1,668.29

24,093.96

28,827.99
1,661.58
64.20

0.06
110.00
10,447.90

41,111.73

122,200.50
108,355.50
2,980.69
18,224.19
4,332.32

256,093.20

152,091.40
10,289.76
24,093.96
41,111.73

227,586.85
256,093.20
28,506.35

4th QTR

19,123.44
17,385.20
14,451.57
82,099.48
7,548.00
7,586.23
182.33
548.87

26,529.48
2,500.00

8,376.43

186,331.03

3,184.30

1,133.20
16,933.87

21,251.37

9,632.00

974.95
1,909.80
1,216.80

2,931.63
258.91
720.00

2,250.00
171.96
773.65

20,839.70

34,342.68
1,661.58
405.04
6,900.00
0.06
321.02
12,110.18

55,740.56

122,200.50
108,355.50
3,317.00
17,094.15
33,320.99

284,288.14

186,331.03
21,251.37
20,839.70
55,740.56

284,162.66
284,288.14
125.48

TOTAL
71,029.92
64,821.96
53,688.22

302,073.31
30,489.50
29,852.03

3,064.35
4,886.51
100.00
58,131.35
5,727.54
0.00
28.60
29,096.19
28,539.08

0.00
681,528.56

13,795.84
532.00
1,414.00
9,708.52
42,659.64

68,110.00

35,776.00
5,821.41
5,175.39

37,193.66
4,425.00

13,148.40
1,621.36
2,880.00
9,000.00

529.71
5,432.83
121,003.76

122,695.77
6,646.32
632.34
10,850.00
3,826.36
977.28
45,050.39

190,678.46

488,802.00
433,444.00
40,715.64
59,174.42
73,187.61
0.00
1,095,323.67

681,528.56

68,110.00
121,003.76
190,678.46

1,061,320.78
1,095,323.67
34,002.89
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OVERTIME ANALYSIS

Case Follow- st DTF, $392.2 Court, $682.0 Roving
Up, $785.5 $4,283.4 Patrol,
$849.0
Aggressive
Driving,
$4,764.7
Shift Coverage,
$3,016.6
Holid:
517'6;:_'1 DV, $3,214.1
Buckle Up,
$681.0
DUI, $2,523.2
Overtime Events 2017
| -m Feb April May July m Sept “ Nov Dec Year
Reimbured
EVENT e
Case Follow-Up $263.41|  $179.39 $186.24 $95.04 $61.37, $785.5|
DTF $252.52 $130.68 $392.2(  $392.20
Court $72.02 $57.52|  $130.99) $50.50 $89.44 $30.87, $63.85|  $168.32) $18.47|  $682.0|
Roving Patrol $191.14]  $330.64 $241.64 $76.70 $849.1)  $849.12
Aggressive Driving $136.59|  $1,471.87| $274.36]  $1,666.23 $437.03|  $778.58 $4,764.7| $4,764.66
élgﬂ Coverage $784.10]  $144.47| $287.02|  $523.15]  $134.22] $271.26]  $477.18]  $395.18] $3,016.6
ov 1 ss34.39 $1,038.96| $1,052.94]  $218.85]  $368.96] $3,214.1 $3,214.10
Buckle Up $681.02 $681.0[  $681.02
DUI $902.56|  $1,313.86 $306.80 $2,523.2| $2,523.22
Crosswalk $0.0]
Holiday $4,150.12|  $1,689.04 $3,353.04|  $647.20 $1,424.48 $1,303.36|  $1,417.04| $3,634.78 $17,628.1
Gun Show/Movie $1,124.49 $303.03 $1,427.5| $1,427.52
Training $409.68 $1,444.99]  $852.53]  $605.27 $84.32) $886.57 $4,283.4
Total Cost $5,015.24| $2,082.17| $2,141.39| $5,162.43| $3,627.44| $2,794.68| $4,049.88 $3,156.39] $3,428.60| $3,531.71| $5,177.50| $79.84| $40,247.27| $13,851.84
OTBudget  $27,000.00
Actual $26,395.43
Diffrence $604.57
2017 Overtime vs Reimbursement 2017 vs. 2016 OT Comparison
$20,000.0
$18,000.0
$16,000.0
$14,000.0
$12,000.0
$10,000.0
W 2017 Overtime ! $8,000.0 52016
$6,000.0
» Reimbursed $4,000.0 12017
$2,000.0 -
$0.0
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Costs Split 2017

@Westfall Twp.
@Matamoras Boro.

Westfall Twp.

53%

Municipality Population  |Sq. Taxable | Road Miles Cost 2017
Miles Lots
Westfall Twp. 2,323 31 1,402 38.02 $438,476.00
Matamoras Boro. 2,469 .78 957 15.80 $400,566.00
500,000.00
Westfall,
490,000.00 ALY e
Median Cost per Home
480,000.00
«  $390.95 pl/year
e $ 32.57 p/month 470,000.00
« $ 1.07 p/day
Median Cost per Person 460,000.00
OMatamoras
« $192.45 plyear 450,000.00 mWestfall
e $ 16.03 p/month
- $ .52pl/day 440,000.00 -
2017 Cost
430,000.00
420,000.00
410,000.00
400,000.00




CALLS FOR SERVICE
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The department’s organization chart at the end of 2017 is shown below.
Chad

Stewart

Chief
~—

Barbara Gillette
Administrative Asst

Eric
Stewart

Asst.
Chief

)
David
Zegarski

Sergeant
—

)

Chelsea
Abbadessa

Corporal

=0

| 1 1 1 1 1 1 1 1 1 1 |
Forrest Nicholas Paul

Daniel Chris .
E .
rway Coulthari Linehan e B

William Harry
Nealis Prey
Patrolman | Patrolmar| |Patrolmar| |Patrolmal

Patrolman [Patrolmar | patroimar |Patrolman |Patrolma Patrolmal

Patrolmarj | Patrolma

In 2017 the department had one (1) part-time officer resign, and promoted one officer to Corporal.

First Line Promotional testing was conducted as per the new regulations listed in the Policy and
Procedures Manual. We had five (5) candidates apply for the promotional testing. A written
exam was conducted using the Standard & Associates Pennsylvania First line Supervisor tests
through the Pennsylvania Chiefs of Police Association. The written test is divided into nine
sections which measure essential knowledge areas that are important for a successful
supervisor.

An oral interview was then conducted by a three-panel board consisting of the Chief of Police, a
Police Commissioner, and a member of the public with police background. Each candidate was
given five minutes to answer twelve questions, which were then scored individually by the oral
board. Those scores were then combined, and the average score was used. The final part of the
testing was based on the most recent employee evaluation. All three of the scores were then
given a weighted value as per the policy manual.



Programs

1.

Bicycle Patrol — The department initiated police bicycle patrols as an
additional means of providing police involvement in the community.

Officer Matthew McCormack was sent to Harrisburg to become the
department’s police bike instructor. After a period of intense training in
methods of bike patrol, officers are assigned to this activity. There are
four mountain bikes in service and they can be mounted on a rack
attached to a police car so that the officers can drive to the area to be
patrolled on bicycle. The officers wear distinctive uniforms that include
shorts and protective equipment and they are able to patrol in areas where
cars cannot be used. This means of patrol seem to be well received by the
community. Currently the officers assigned to the bike squad are William
Nealis, and Chelsea Abbadessa.

Bicycle Registration -  The program is a simple, effective and
inexpensive way to deter bicycle thefts and assist in the recovery and
return of stolen/lost bicycles. The program allows owners to register their
bicycles online and a registration sticker is affixed to their bicycle.

Community Presentations — The Department participated in several
community events, including:

National Night Out - Knights of Columbus
Tri-State Chamber of 5K

Commerce 5k - Tri-State Chamber of
Several Girl and Boy Commerce Holiday
Scout troop visits. Parade

Crop Walk - Trike -A- Thon

Radio Interview WDLC - Jingle Jog

Gun Safety MR&GC - Toys 4 Kids

Gift Card Giveaway

Child ID Program — The department made child identification cards for
children at several events throughout the year.

DUI Checkpoints — With the assistance and funding of the North Central
Highway Safety Network and the Pennsylvania Department of
Transportation the department has set-up multiple DUI checkpoints and
roving DUI patrols to help keep our streets safer for the motoring public.
Currently Assistant Chief Eric Stewart and Sergeant David Zegarski are
the DUI coordinators for the county. This program has led to 6 arrests for
Driving Under the Influence of Drug and Alcohol related crimes. All
overtime was reimbursed by NCHSN.

Seatbelt Awareness Checkpoints — Through a grant with Penn Dot the

department has set up several Safety Checkpoints where officer’'s hand
out flyers on the laws of wearing a seatbelt. This program is designed to

1C



increase the use of seatbelts on our roadways, thus reducing the amount
of severe injuries during a motor vehicle crash. Along with the
checkpoints this Department goes into the Delaware Valley Elementary
School and presents a program “Sit Back, It's Elementary”.

7. Aggressive Driving Enforcement —  Another campaign aimed at
enforcing motor vehicle laws and reducing accidents is the Aggressive
Driving Enforcement. This campaign is available to all officers as an
overtime duty. This program is also reimbursed by the State.

8. Pike County Drug Task Force — The department has several members
assigned to the Drug Task Force. Officers work with the District Attorney’s
office, as well as, other agencies to reduce the amount of drug use and
drug related crimes in the Pike County. The officers participate in a wide
variety of tasks, from surveillance to drug raids.

EQUIPMENT

1. Vehicles — The Department currently has
eleven vehicles to include 1 Ford Crown
Victoria, 1 Chevrolet Impala, 3 Dodge
Chargers, 1 Chevrolet Tahoe, 2 Dodge
Durango, 2 Ford Interceptor Utility, and a
BMW motorcycle. The department also has
a Command/DUI trailer. Two unmarked and
eight marked vehicles with five four-wheel
drives in the fleet. The department had
58,398 total miles on the vehicles for 2017.

2. TraCS — In 2017 the department started using a new program called
TraCs for issuing citations electronically in the field. The TraCs module is
integrated in the on-board computers and allows officers to quickly scan,
input, and print citations to a in-car printer. This allows officers to more
efficiently do their jobs. The department is also in the experimental phase
of using “MACH” software, which enhances the TraCs use, allowing
officers to not only issue citations, but to send encrypted messages, look
up vehicles registrations and licenses quickly and to track department
vehicle by GPS.

GRANTS

1. Aggressive Driving — The Eastern Pike Regional Police Department
received a grant of $1,050.00 from the Pennsylvania Department of
Transportation and the National Highway Traffic Safety Administration for
enforcing Aggressive Driving on certain highways within our jurisdiction.
This program pays for the overtime of officers who are involved in the
campaign.
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. DUI Enforcement — The department was awarded $9,500.00 to educate
and enforce the Driving Under the Influence laws by providing overtime
reimbursement. Enforcement includes checkpoints and roving patrols
along streets and highways known to have DUI crashes and violations.
This grant was provided by the North Central Highway Safety Network.

. Wal-Mart — The department received a $1,000.00 grant from Wal-Mart
through their local community contribution outreach program.

. PCCD - The department received $93,331.00 from the Pennsylvania
Commission on Crime and Delinquency to link the Report Management
systems from the Eastern Pike Regional, Milford, Shohola, Delaware
Valley School Police Departments, the District Attorney’s Office and the
Pike County Sheriff’'s Office. This combined data will allow officer from
any department to investigate persons or similar crimes across municipal
jurisdictions. The is the first time that Pike County P9olice forces are now
able to access each other’s data instantaneously.

. Pennsylvania Attorney General’'s Office —  The department received
$1,000.00 from the PA Attorney General to purchase a pedal cart that will
further enhance public awareness of Impaired Driving. The cart is
designed to work with department’s current DUI goggles allowing the
wearer to experience “like” effects of being under the influence and its
effects on them and others around them.

. PCCD JAG - The department received a Panasonic Tough Pad, 10 flak
jackets, and an entry tool kit from passthrough money from the Pike
County District Attorney’s Office.

. Mobile Fingerprint Identification - The department received from the
Pennsylvania Chiefs of Police Association through a grant from the
Pennsylvania Commission on Crime and Delinquency’s Local Technology
Workgroup and in cooperation with the Pennsylvania State Police a
Mobile ID scanner. This scanner will be used to conduct fingerprint
searches from the field. The device transmits secure data to the
Pennsylvania State Police Automated Fingerprint Identification System
(AFIS).

The department received approximately $116,000.00 in grants, donations, and
equipment. Without these generous attributes the department would not be able
to as effectively do its job.

COMMUNITY INVOLVEMENT

National Night Out — the department teamed up with Port Jervis Police to
participate in the “National Night Out Campaign” on August 1, 2017.
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EPRPD Website — The site provides the public with current information,
news releases, community notifications, recruiting, and State forms. The
site has had 10,902 page views in 2017 and a total of 120,913 visitors
since its inception.

MED Return Collection Box - Citizens looking to dispose of excess,
unused and expired prescription and over-the-counter medications can
now visit the safe and secure permanent drop off location at the Eastern
Pike Regional Police Department. The department has partnered with the
District Attorney’s Office to establish a permanent MedReturn drug
collection program to reduce the supply of drugs that can potentially harm
teens and adults.

Internships - The College Student Internship provides qualified students
with practical work experience that compliments their academic course
work, as well as course credit (if approved by the college or university). It
also provides the Eastern Pike Regional Police Department with an
opportunity to involve college students in various aspects of police work.
The College Student Internship is designed to provide students with an
opportunity to integrate theory and practice. The internship is an unpaid,
non-sworn position that varies from 8 hours to 24 hours per week, as
agreed by the Police Department, Intern and college/university (if
applicable). Students are able to gain valuable work experience, on-the-
job training, and have an opportunity to develop a professional networking
base for the future positions in government service or law enforcement. All
of the requirements must be agreed to by the Eastern Pike Regional
Police Department, the intern applicant, and the college/university (if
applicable) before the internship starts.

Crime Reports — As part of the Departments website we added a Crime
Report Mapping System, which allows residents and visitors of Matamoras
and Westfall to see what type of crimes are being committed in their area.
This mapping system will allow the citizens to check their neighborhoods
and give feedback through an anonymous email account.

Nixel - The Police Department launched a new Community Information
Service designed to deliver important and timely information to residents
in our area using the latest technology. The system called Nixel allows
the department to send important information to residents who sign up for
the service. The messages are delivered through email, Twitter, and text
messages. This system allows us to keep the community informed of
events and crimes in their area.
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Face Book — The department enrolled in Face Book in 2012 to continue
to use technology to reach our community. To date we have 1,586
followers.

Twitter — The department started using Twitter as another means of
releasing information pertinent to our citizens.

EPRPD Blog — This is an area on our website that provides press release
information and current news stories for public viewing. Readers are kept
up to date on current events.

Naloxone — Officers now carry nasal Naloxone for opioid overdoses. The
nasal spray helps officers revive persons who intentionally or
unintentionally overdosed on opioids. The Narcan was used 5 times in
2017.

TRAINING

For the year 2016 employees of the department completed over 500 hours of
training. Each officer of the department received mandatory training in legal
updates, officer safety, firearms, first-aid, CPR, and AED. Other training is broke
down as follows:

a)
b)

Taser 0) VSPEC

Below 100 p) Investigating Strangulation
Naloxone Training for Police g) Investigating Stalking

Heavy Truck & Bus Enforcement r) Changes to Sexual Asslt. Evidence
Minimal Facts Interview s) Substance Abuse Prevention
WebCPIN t) Live Scan

Fist Aid/CPR/AED Instructor u) DUI Crackdowns and Prevention
Responding to Utility Emerghencies v) Protection from Abuse for LE
Procedural Justice & PD Legitimacy w) PA Savin

Handling Drug Overdoses x) Use of Force

Intelligence Assisted Policing y) Advanced Search & Siezure
Pipeline Emergencies z) CLEAN

SORNA Training

Response to Active Shooter

AWARDS & RECOGNITION

Aggressive Driving - The Pennsylvania Department of Transportation and
the National Highway Traffic Safety Administration (NHTSA) awarded the
department a certificate of appreciation for their role in continued efforts to
curtail aggressive driving on state and local roadways in 2016.

The aggressive driving enforcement is a part of the Pennsylvania
Aggressive Driving Enforcement and Education Project and is funded by
the Pennsylvania Department of Transportation and the National Highway
Traffic Safety Administration (NHTSA).
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The Pennsylvania Department of Transportation and the National Highway
Traffic Safety Administration (NHTSA) awarded Officer Paul Martine a
certificate of appreciation for his roll in continued efforts to curtail
aggressive driving on state and local roadways in 2016.

VFW Officer of the Year — In recognition for the contribution to successful
policing, the Milford VFW Post 8612 named Officer William Nealis as the
Officer of the Year.

U.S. Postal Service Award - On May 25, 2017 Officer William Nealis was
presented a plaque by John Marsh, Postal Inspector for his assistance in
the investigation of frauds committed by Charles Stato, resulting in his
arrest and conviction. According to court records, Stato sent banks and
credit card companies more than $135 million in counterfeit
overpayments. The companies refunded some $1 million, collectively.

Letters of Commendation

March 31, 2017: Victims Compensation Assistance Program thanking the
department for being among the highest departments in responding to
victim’s compensation requests.

July 6, 2017: Port Jervis Police Chief William Warden thanking us for
assistance at a stabbing. Commended Officer Prey for his help.

UCR CRIME REPORTING

The Uniform Crime Reporting (UCR) Program was conceived in 1929 by the
International Association of Chiefs of Police to meet a need for reliable, uniform
crime statistics for the nation. In 1930, the FBI was tasked with collecting,
publishing, and archiving those statistics. Today, several annual statistical
publications, such as the comprehensive Crime in the United States , are
produced from data provided by nearly 17,000 law enforcement agencies across
the United States.
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EPRPD vs. County UCR Data for 2017

CALLS FOR SERVICE BY UCR CODE

Cod

0002
200
0260
0410
420
0440
450
0490
0502
512
513
521
0523
531
0613
0614
0615
0616
617
0618
0619
0623
0624
0626
0627
0629
0633
0634
0635

Description

FINGERPRINT

RAPE

MEGANS LAW

AGGRAVATED ASSAULT

AGGRAVATED ASSAULT WITH SEXUAL MOTIVES
ASSAULT - ATROCIOUS- HANDS,FISTS,FEET
OTHER ASSAULTS - NOT AGGRAVATED
ASSAULT - REPORTS

B&E - FALSE ALARM-RESIDENCE-DAY
BURGLARY-FORCED ENTRY-RESIDENCE-DAY
BURGLARY-FORCED ENTRY-RESIDNTL-TIME UNKN
UNLAWFUL ENTRY-NO FORCE-RESIDENCE-NIGHT
UNLAWFUL ENTRY-NO FORCE-RESIDENCE-UNK.
ATTEMPT FORCIBLE ENTRY-RESIDENCE-NIGHT
THEFT-$200 & OVER-RETAIL THEFT

THEFT-$200 & OVER-FROM AUTO (EXCPT 0615)
THEFT-$200 & OVER-AUTO ACCESSORIES
THEFT-$200 & OVER-BICYCLES

THEFT-$200 & OVER-FROM BUILDINGS
THEFT-$200 & OVER-FROM COIN DEVICE
THEFT-$200 & OVER-ALL OTHER

THEFT-$50 TO $200-RETAIL THEFT

THEFT-$50 TO $200-FROM AUTO (EXCPT 0625)
THEFT-$50 TO $200-BICYCLES

THEFT-$50 TO $200-FROM BUILDINGS

THEFT-$50 TO $200-ALL OTHER

THEFT-UNDER $50-RETAIL THEFT

THEFT-UNDER $50-FROM AUTO (EXCEPT 0635)
THEF:[—]ZJ!'DER $50-AUTO PARTS & ACCESSORIES
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Traffic Enforcement and Vehicle Accidents

Traffic stops are the most common and widely employed police action. More
citizens come into contact with police at these times than at any other, and their
opinion of police agencies is often formed through these encounters. One of the
major goals in traffic enforcement is to reduce motor vehicle accidents within our
jurisdiction.

The following graph is a crash comparison over the last seven years. There was
an increase of 23 motor vehicle crashes (11%) from last year. A reportable crash
is one that results in injury, death, or the vehicle has to be towed. Non-
Reportable accidents are those that do not meet the reportable criteria and are
commonly referred to as “fender-benders’.

In 2014 the department partnered with Car Fax to provide online access to our
crash reports. This convenience was provided to the public, freeing up
administrative time in processing crash reports. In 2017 39 reports were
purchased online.
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CONCLUSION

The department will continue its efforts to provide improved police service and
protection balanced with the continued focus on traditional crime and the
increased demands on traffic enforcement. The top priority of every officer of the
Eastern Pike Regional Police Department continues to be providing the highest
guality of service to the citizens of Matamoras Borough and Westfall Township.

The department has been recognized by many organizations across the state
and we will continue to make every effort to improve the quality of services
offered to the community. It is a credit to the elected and the appointed officials
of the municipalities involved that they have recognized the need to cooperatively
provide for the safety of the citizens and visitors of the community. The
Commission’s commitment to the Regional Police Department requires a great
deal of effort and they have come together to accomplish this task.

It is also important to recognize the officers and employees of the department
who have continued to perform the duties required of them in an ever-changing
environment. Each employee has strived to meet and exceed the department’s
mission.

We continue to acknowledge the need for maintaining high ethical standards and
are committed to professional standards that ensure us a place of trust and
respect within the community.

Chief of Police
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